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Table A: Packagwise Data

	Sl.No
	Name of Packages
	% Financial Weightage 
in the overall WBS 
(Work Breakdown Structure
	Total Quantity Planned 
Upto the Month (in Physical units)
	Actual Quantity
Achieved
(in Physical units)
	% age
Achieved
	Remarks/Reasons for shortfall (if any)
	Agencies involved

	
	
	
	Original
	Revised
	
	
	
	

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
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	Total Weight
	100
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	

	Table - B: Activitywise Data

	
	
	
	
	
	
	
	
	

	Code No. (As per PERT Chart)
	Name of Activities (A) (As per PERT Chart)
	Actual Start (AS) Date *
(*-To be filledin, if the activity has already started)
	Actual Finish (AF) Date **
(**-To be filled in, if the activity has already finished
i.,e 100% physical progress is achieved
	Cumulative % age physical progress
(Upto the end of last month)
	Remarks
	 
	 
	 

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	 
	 
	 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	

	Notes:
	1. The packages are the main units of the projects which have independent (financial) weightages and in total 100 for the entire project.

	
	2. The Planned rate of work/expenditure refers to the scheduled rate of work/expenditure, on the basis of which PERT Chart is drawn.

	
	3. Master PERT Network and/or BAR Chart of the project, updated upto the period under report need to be enclosed alongwith this report.

	
	4. Representative samples of major packages for projects in various sectors are given in the Annexure
	

	
	5. Agencies responsible for delays should also be given clearly in Table-A above.
	
	

	
	
	
	
	
	
	
	
	

	
	
	(I) Procurement Structure/Equipment (MT)
	
	
	
	
	

	
	
	(ii) Erection (M.T.)
	
	
	
	
	
	


